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It's not hard to find us in your community.

We gather members to advise us on plans, programs
and procedures. And bring members to focus groups
to identify ways to improve service to them.

We listen. We redesign literature and assemble
teams to create improvements based on what we learn.
If it doesn't work in your community, it doesn’t work.

We give out pedometers as part of a Smart Choices,
Healthy Lives initiative to encourage kids to get more exercise.

Along with sponsoring partners, we help KOBI-TV produce weekly
Smart Choices news stories. And we help air health tips on radio.

We're one of the organizations that helped plan, fund and begin
development of a new web site — PartnerForQualityCare.org —

to help community members get safe, timely health care that works.
We also bring actionable health information to migrant camps,
health fairs and schools.

We work with your local legislators who support
health care. We appreciate all they've done.

We believe, after all, that the most efficient
and sustainable health care is local.

It's where we're all right at home.
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For the years ended December 31, 2008 and 2009 ($ in millions)

2008 2009
Consolidated Revenue $412.6 $461.4
Total Assets $183.8 $208.9
Administrative Ratio 8.2% 8.5%
Medical Benefit Ratio* 84.4% 87.7%
Age
Children 67,010 85,583
Adults 37,513 42,333
Total Membership 104,523 127,916
Geography
Tri-County 83,543 101,291
Southern 8,799 13,120
Central Williamette Valley 5,841 7,161
Coast 3,341 4,039
Other 2,999 2,305
Total Membership 104,523 127,916
Primary Language
English 74,896 92,001
Spanish 20,391 25,317
Russian 3,548 3,883
Vietnamese 1,780 1,983
Somali 980 1,156
Others (53) 2,928 3,576
Total Membership 104,523 127,916

* Excludes estimated losses on future periods
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This is about acting judiciously, spending
efficiently and doing more for less.

Itis about the realization that government funding
limitations for health care will be a long-term issue
for Oregonians and having fewer available dollars

may be an ongoing condition.

This is the way CareOregon spent funds in
2009: carefully, cautiously and intelligently.

It is spending to the belief that even now,
enabling better outcomes for less money
is a necessity.



PREP
FUTU

CareOregon spent 2009 preparing for nationwide change.

Including an increase in the number of Oregonians
who need help. And a decrease in state funds available
to provide that help.

We are in a period of global economic reset; this is
unquestionably a challenge.

Future care will be dependent on innovative, coordinated
thinking; new economic ideas and business models will
be required.

This is why we've become a learning organization working
with provider partners, learning from each other, strengthen-
ing performances and building on success.

It is why we strive for a Triple Aim: improve the health
of the population; enhance the patient experience; and
reduce the cost of care.

The factis, we don't merely anticipate change;
we embrace change. We can be certain of one thing:
there will be change.

And we can't wait.
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